CHEERS
Minutes for December 6, 2006

Bridget called the meeting to order at 7:08 pm. Reesa Farris made a motion to
accept the minutes as posted on the website. Cathy Rutherford seconded the
motion. The minutes were approved.

TREASURY REPORT

Terri Harry gave the Treasurer’s report:
Beginning balance- $15,879.35
Total deposits- $1,606.50
Total disbursements- $141.23
Ending balance- $17,344.62
Funds held for scholarships- $324.87
Available funds- $17,019.75

Terri also made a recommendation that the booster club find a bank that does not
charge a service fee for making more than 150 deposits in a month. We only have
that many deposits a few months out of the year.

SPONSOR’S REPORT
Mrs. Stephens gave a report on the spring cheer clinic. It is Sat., Feb. 3, 2007. The
participants will perform Feb. 9™ at a boy’s basketball game.

OLD BUSINESS

Banquet:

Cathy Rutherford reported that the hotel would honor everything that we did last
year. The cost of the meal is $28-$30 per person plus 20% gratuity. The coke bar is
$5-$6 per person with an attendant. The cost of the D.J. is $300. We will need to
rent a screen and podium from the hotel. Higgins has given us the same price as
last year for photography. Reesa Farris reported that the meal consist of Caesar
salad, green salad, pasta salad, chicken alfredo, prime rib or pork loin, green beans,
julienne carrots and potatoes. There will be a fondue bar for the girls and assorted
deserts for the parents. Gwen Wilmeth made a motion to set the ticket price at $32
a person. Rene Hasson seconded the motion. CHEERS will pay for everything for
the cheerleaders, the sponsors and the sponsors’ escort. Cathy Rutherford will send
out the invitations by 12/20 and will also make the programs. Bridget will make the



tickets for the banquet. The club voted to spend $450 on flowers for the table
centerpieces. Two tables will be set up for seniors and their dates, 2 tables for
senior parents and 1 table for the coaches. Banquet tickets will be sold Jan. 8" —15™.
The girls will vote on the father/daughter dance at the Christmas party. The
banquet is a formal event and no siblings are invited.

The scrapbooks are being worked on and the freshmen squad needs more pictures.

The pictures for the video are past due and they need to be given to Bonnie
Schoenbein ASAP.

Christmas Party:

Don’t forget your big/little gifts and your socks or hats for the gift exchange. Bring
a blanket and jacket for the hayride. Each cheerleader needs to bring $5 for the
party food and $10 for a sponsor gift.

NEW BUSINESS

Website:

There is a $300 invoice to pay for the website maintenance through June 2007. Judi
Janes made a motion to pay the invoice. Cathy Rutherford seconded the motion.

Competition team:

The competition team will be competing in Dallas at the end of Dec. and has asked
CHEERS to pay for one meal for the cheerleaders while they are there. Judi Janes
made a motion to pay for one meal. Dwainia Alford seconded the motion.
CHEERS will pay for one meal.

Meeting adjourned at 7:50 pm.
The next meeting will be Monday, January 8" at 7:00 p.m.
Respectfully submitted Michelle Koctar, secretary



