Minutes
7-10-06

Bridget Winstead called the meeting to order at 7:05 p.m. Minutes of the
last meeting were emailed to all members. Susie made a motion to accept
the minutes and Rene Hasson seconded the motion. The minutes were
approved.

TREASURY REPORT

Terri Harry gave the Treasurer’s report.

Beginning balance- $15,872.17
Total deposits- $ 0
Total disbursements- $ 600.00
Ending balance $15,272.17
Funds held for scholarships- $ 6,500.00
Available funds- $ 8,772.17

The Liaisons are still collecting money for the squad ads in the football
program.

SPONSOR REPORT
No sponsor report was given.

OLD BUSINESS

Football Program Ads — The football booster club is still accepting ads for
the program until 7-14-06, you will need to contact Karen Zink directly.
Bonnie will not do any more ads.

CHEERS Website — Bridget discussed some of the things that should be
included on the website. These could include the history, the competition
team members, calendar of events, and pictures of all squads at different -
events.

There was much discussion on who would oversee the website. If a cheer
parent was in charge they could take the website with them when their team
member left. If an outsider was in charge of the website it would belong to
the CHEERS booster club. The Webmaster would put on whatever they
were given and it would be put on in a timely manner. Harry Williams a
website manager would charge $1,000 to do a website for us. This includes
$400 to create and set it up and $600 to maintain it ($300/fall and
$300/spring). Judi James, a parent, will do it for free. Her brother is a




Webmaster and will help her with the site. After a lengthy discussion it was
voted on by the club to let Judi Janes create a website for the CHEERS
booster club.

Meet the Team - The dinner will be held Sat. Aug.26th. The senior
cheerleaders are to provide a decorated cake to be auctioned off at the
dinner. If there is not enough participation by the seniors then each squad
will donate a cake.

Fundraiser Dinner & Silent Auction — The dinner and auction will be held
Fri. Oct. 20™. The question was asked if the parents were the only ones who
bought dinner tickets and came to the silent auction. The booster club will
try to make the dinner a tradition by inviting all the Jr. High teams and the
little league teams to come and cheer. The football team will also be invited
(we go to their dinner). Cathy Vining volunteered to be chairperson for the
dinner. A chairperson for the silent auction is still needed. The liaisons will
be in charge of getting the baskets and the individual items together for each
basket for the auction.

Cheerleader Banquet — Cathy Rutherford has already been working on the
banquet. Cathy suggested that we have the banquet at the Marriott Hilton
again this year. They have given her the same price we paid last year, but
with a change in the menu. She has talked with Coach Garcia, the same DJ
as last year. Cathy has also contacted Higgins Photography for pictures.
Gwen Wilmeth made a motion to hold the banquet at the Marriott Hilton and
to put down a deposit of $1,000. Debbie Torres seconded the motion. The
motion passed.

Ways & Means Committee — The committee discussed various items to be
sold at the football games. All items would need the approval of Jerry Creel
(athletic director). Items will be sold at freshman and J.V. games.
Thunder sticks: a sponsor has donated $300 toward the purchase of
thunder sticks in return for their name being printed on them. They
would be sold for $1.50/pair and all would be profit.
Shorts: Maroon soffee shorts with a gold deer head printed on the leg.
(Kouba printing) 100 shorts - $6.50 each
150 shorts - $6.00 each
T-Shirts: White t-shirts with a 2-color print.
(Kouba) 100 t-shirts - $6.50 each
150 t-shirts - $6.00 each




(Ace T-Shirts) 100 t-shirts - $5.15

It was decided to have Kouba print the shorts and t-shirts so the colors

would match.

Koozies: There is a $35.00 set up fee.

250 koozies - .79

Hair ribbons: Each cheerleader will be asked to donate 10 decorated

hair ribbons.
A motion was made by Diann Roberts to sell the items listed above.
Jerrileen Lummus seconded the motion. The motion was approved by all
present.

Storage Facility- In exchange for a storage room the CHEERS booster club
will put an ad in the football program thanking the storage facility for their
sponsorship. Dwainia Alford made a motion to pay $200 for the ad. Cathy
Rutherford seconded the motion. The motion passed.

CHEERS Banner- Kim Gaspard said the booster club banner is finished.
NEW BUSINESS

Practice at UC- Mrs. Waldrup has set up a time at University Cheer to be
able to use their facilities and staff members. The fee will be $35/month for
each cheerleader. Mrs. Waldrup has asked CHEERS to pay $15 for each
cheerleader each month. After some discussion it was decided that Bridget
will talk with Mrs. Waldrup and ask her to let us know how much she is
short each month in fees and then CHEERS will vote on an amount to be
donated to her budget.

Casa Ole Fundraiser — Each cheerleader will be given 10 tickets to sell.
Each coupon is to be sold for $5.00 and they need to be paid for ahead of
time. ($50.00 total) The tickets will be distributed before school starts.

Meeting adjourned.
Next meeting will be held on Tuesday, August 08, 2006 at 7:00 p.m.

Respectfully submitted by Michelle Koctar, secretary



