DEER PARK INDEPENDENT SCHOOL DISTRICT

Administrator/Coordinator/Instructional Specialist Evaluation

Professional Standards and Expectations

	Name of Employee:
	        
	Campus/Bldg.:
	     

	
	
	
	

	Name of Supervisor:
	     
	Date:
	     


Check the number on the rating scale that best describes the employee’s performance in that particular area.  If 1 or 2 is marked, a comment is mandatory.  Otherwise, comments are optional.

1.
The employee uses a professional demeanor when dealing with students, parents, 

            community members, and all other district employees.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


2.
The employee exercises the appropriate amount of independence when making decisions 

            without usurping the supervisor’s authority.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5


	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


3.        The employee follows all directives given by supervisors/administrators utilizing a

           positive, “can-do” attitude.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


4.
         The employee utilizes technology effectively to accomplish tasks and assignments

            required by the position.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


5.         The employee is an effective communicator when carrying out the responsibilities

            required by his/her position.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


6.       The employee is capable of interpreting all pertinent information/data relating to his/her 

          Area(s) of responsibility and applying that information to meet objectives and improve job

          performance. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


7.         The employee exercises a spirit of collegiality and teamwork when dealing with

            staff members, administrators, parents and community members.      


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


8.
The employee maintains a professional appearance and demeanor at all times.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


9.
During the last twelve months the employee has attended appropriate training activities (excluding required staff development) to further develop instructional, informational, leadership, administrative, organizational, etc. skills.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


10.       The employee follows campus/district procedures and guidelines when fulfilling 

 
job responsibilities.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	1
	2
	3
	4
	5

	Below Expectations
	
	
	
	Clearly Outstanding


	Comments:
	     


	General Comments/Suggestions:
	     


I acknowledge that I have read this appraisal, and I understand that my signature does not necessarily mean that I agree with the evaluation or with specific suggestions for improvement.  If you believe this appraisal is not accurate, you may write a rebuttal to the evaluation and present it to your appraiser within ten days of the evaluation conference.  The appraiser shall ensure that the rebuttal is attached to the original appraisal document filed in the Personnel Office.

	

	
	


Supervisor


          Date

Employee

    
Date
