DPISD DEPARTMENT CHAIR EVALUATION

	Department Chair
	     
	
	Campus
	 FORMDROPDOWN 



	Assignment
	     
	
	Service Year
	 FORMDROPDOWN 



	Evaluator
	     
	
	Date
	     





  Signature

Procedure:

1.  During the year of service, if the specified behaviors are observed, circle the alpha designation of the indicator.  A 

     comment may be written addressing this indicator.  If the behavior is not observed, place no mark by the indicator, 

     and a comment must be written to explain the evaluation of the criterion.

2.  Use the space provided after the criteria to write comments or suggestions for the department chair (DC).  Both 

     the administrator and DC shall sign the appraisal document.  Each will receive a photocopy of the signed

     document.  The original document shall be sent to the Personnel Office for filing.

1.
ORGANIZATION

The department chair organizes the department effectively by:

 FORMCHECKBOX 
  a.
showing fiscal management skills by responsibly handling the budget.

 FORMCHECKBOX 
  b.
creating and filing requisitions according to proper schedule and procedures.

 FORMCHECKBOX 
  c.
managing the department through organized department meetings.

 FORMCHECKBOX 
  d.
performing assessments for texts, supplies, curriculum, and TAKS preparation.

 FORMCHECKBOX 
  e.
carrying out district committee or special events responsibilities appropriately.

Comments or suggestions:

	     


2.
PERSONNEL

The department chair manages personnel effectively by:
 FORMCHECKBOX 
  a.
communicating staffing needs.

 FORMCHECKBOX 
  b.
meeting mentoring responsibilities.

Comments or suggestions:

	     


3.
TECHNOLOGICAL PROFICIENCY

The department chair exhibits technology understanding and utilization by:

 FORMCHECKBOX 
  a.
modeling technology competency.

 FORMCHECKBOX 
  b.
maintaining up-to-date technology skills.

Comments or suggestions:
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4.  INSTRUCTIONAL PROFICIENCIES

The department chair exhibits an understanding of instructional issues by:

 FORMCHECKBOX 
  a.
demonstrating curriculum knowledge.

 FORMCHECKBOX 
  b.
implementing and monitoring district curriculum.

 FORMCHECKBOX 
  c.
modeling TAKS preparation and instructional proficiencies.

 FORMCHECKBOX 
  d.
contributing to and participating in district-wide TAKS efforts.

Comments or suggestions:
	     


5.  LEADERSHIP

The department chair demonstrates leadership by:

 FORMCHECKBOX 
  a.
exhibiting professionalism and adhering to the professional Code of Ethics.

 FORMCHECKBOX 
  b.
showing involvement in personal development and growth.

 FORMCHECKBOX 
  c.
promoting and reflecting school pride.

 FORMCHECKBOX 
  d.
serving as a school improvement catalyst.

Comments or suggestions:

	     


6.  COMMUNICATION

The department chair exhibits refined skills of communication by:

 FORMCHECKBOX 
  a.  serving as a positive spokesperson for department, district, staff and administration.

 FORMCHECKBOX 
  b.  using exemplary written and spoken communication throughout the district and community.

Comments or suggestions:
	     


Upon completion:

1.  After receiving this document, review it carefully.  Discuss it with your administrator at the evaluation conference. Ensure

     that you understand each mark and comment on the instrument.

2.  Sign the document as indicated below.

3.  If you believe this appraisal is not accurate, you may write a rebuttal to the appraiser within 10 working days of receipt of 

     this document.  The appraiser shall ensure that the rebuttal is attached to the original appraisal document filed in the

    Personnel Office.

I acknowledge that I have read this appraisal, and I understand that my signature does not necessarily mean that I agree with the evaluation or with the specific suggestions for improvement.  If a rebuttal is desired, it must be done in writing and received by the supervising administrator within ten (10) working days.

                         Department Chair’s Signature




        Date 
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